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Over Day Centre our financial position 

Continuing our work to encourage clients back to the Day Centre we finally returned to a 
five day service in October 2022. The difficulties we experienced post pandemic have 
lingered more than we expected, with some clients wary to mix that has resulted in client 
numbers remaining stubbornly low. We increased average weekly client attendance from 
40% in 2021/22 to around 45% this year, although bookings rose to 50% of our breakeven. 
We are focussed on returning to ‘breakeven plus’ and are striving to reach our capacity, 
along with a waiting list, a position we once enjoyed. 

Our decision to support our staff through the long journey to full capacity continues, with 
salaries paid based on full time working. This has enabled us to open for 5 days and 
manage the low numbers of clients on some days. We monitor attendance closely and can 
report that we see an improving picture.  

Client fees are much reduced that impacts directly financially. Income of £64,396, almost 
double 2021/22, continues to be lower than breakeven. Grant income from Parish Council 
Grants, Charitable actives, South Cambridge County Council, Donations, Fundraising and 
Legacies totalled £32,524 for the year and income from our investments, totalling £1.538. 
This has resulted in a shortfall where we continue to manage losses from our reserves.  

A net loss of £52,416 will be reported for 2022/23 that is obviously of concern. However we 
hope to be able to report on significant improvements for the new financial year due to 
initiatives we are taking. 

At the end of the year we will have £195,546 assets and reserves, providing a little over 15 
months of gross expenditure. 
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There are reasons to be cheerful 

This year we are underway with activities to increase awareness of Over Day Centre to 
attract new clients. 

This started with the redesign of our website to better reflect what we do, launched in 
March, and will be monitored to measure visitor numbers, hopefully increased client 
assessments and subsequently client numbers. 

We have had extensive discussions with South Cambs District Council, specifically their 
Integrated Neighbourhood Programme manager, People Services commissioner and Adult 
Social Care commissioning manager. There are short, mid and long term activities that are 
both underway and that we are exploring, all of which are designed to bring new clients 
and revenue to the Day Centre. 

One immediate success, following an introduction to Willingham Memory Box Café, is that 
we secured seed funding to run a similar scheme at Over Day Centre. This was in no 
small part down to the volunteers at Willingham who we continue to discuss how best to 
move forwards and how we may both benefit from the funding. 

Once we are underway with a Memory Box Café we next have plans to set up a ‘Carers 
Group’ and have secured extra space adjacent to the Day Centre. 

We welcome the return of two events this year, the 5Pub Challenge that we reported had 
called last orders, and Over Day Centre Bike Rides - the event ably supported by 
Willingham Wheels and Swavesey & Over Cycling Club. The 5Pub Challenge is on its 
eleventh round, the bike ride maintaining five routes that includes two starting at 
Northstowe. We are excited that local villages continue supporting the Day Centre, our 
focus this year is to raise funds towards solar panels and a new assisted bathing facility for 
clients. 

We are introducing gardening to our clients with help from Northstowe Allotment holders 
who have offered to help us in improving access to our external areas, to provide 
‘accessible’ beds, improved planting and generally a more welcoming impact for our client 
and visitors. 
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Recently we restarted a Lunch Club that invites members of the public to join us for a two 
course lunch every Monday. Often this is a client’s partner or family member and we hope 
that word of mouth, our website and social media will encourage others to join us. 

In addition, we have partnered with an external fundraiser  who is tasked with approaching 
organisations that provide charitable funding. Contacts we make will not only result in 
additional funds, but critically increase awareness of the Day Centre. 

Ongoing maintenance and Improvements 

Ongoing maintenance continues and we are immensely fortunate that local contractors 
have offered their services, in the main, free of charge, some of whom have family 
members that are at or have been clients of the Day Centre, others just wishing to help. 
Their generosity is massively helpful and rewarding for all of us, especially considering the 
recent economic pressures we are all experiencing. 

We invested in new LED lighting, as a number of our fittings were failing, that provides 
better energy efficiency and much improved lighting, the cost of which was £3,200. Along 
with our new gas boiler installed in 2021, we monitor the reduced energy use. 

No further large expenditure was made, although the building is in need of some internal 
decorations and replacement furnishings. A review of potential works and improvements is 
being made and will be reported on in the future. 

We have investigated in more detail the installation of Solar Panels, with quotes from  
SCDC and two business, one local to Over. The investment is somewhat higher than we 
initially estimated, in the region of £25,000 - £35,000 with payback within 15 years. There 
are funding opportunities that could provide match funding - Zero Carbon Communities in 
addition to fundraising events and our newly appointed external fundraiser. 

Volunteers and activities 

Volunteers have returned to the Day Centre and we have plans for a 'Volunteers Event’ at 
the Day Centre to thank those who have joined us and encourage new.  
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Volunteers will be instrumental in the success of our new Memory Box Cafe and Carers 
Group, along with helping on our mini bus, in the kitchen, running activities, reading to 
clients or simply at hand to talk to clients. 

Staff provide daily entertainment, with a new carer enthusiastically signing, whenever the 
opportunity presents, using a speaker and microphone purchased a number of years ago.  

We have also arranged for a Podiatrist to attend for two days every 6 weeks, this along 
with hairdressing and personal care are all designed to improve and provide more value to 
our clients. 

Activities and events have returned to a full timetable with varied activities and visits to the 
Day Centre - some notable being from Monarch Farm with new lambs and Northstowe 
Secondary College musicians. It is our goal to ensure that clients have entertaining and 
varied days at the Day Centre. Preparations for the Coronation has been intensive with 
bunting, flags, hats and decorations bedecking the Day Centre and has generated much 
excitement. 

With thanks 

We continuously remind ourselves of our core purposes - to provide day care for the frail 
or elderly of Over and surrounding villages, promoting and  maintaining the quality of life 
for our clients through social contact, recreation and informative activities, to provide a 
focal resource through which appropriate medical and social services can be provided, to 
provide relief for carers, to provide a focus through which the people of Over and 
surrounding villages can take an active part in care in the community. 

We look forward to returning client levels and are confident that we have the support of our 
staff, volunteers, local  Parish Councils, SCDC and Charities in making this a success.  

We are incredibly grateful for the support that Willingham Parish Council has provided over 
the years and hope that you are able to continue helping the Over Day Centre. We 
welcome any questions, comments or suggestions you may have. 

David Barker 
Co Chair, On behalf of the Trustees


